XD Semester Project Timeline 
Projects Overview
Project 1: Cookbook & Recipe Sharing App
Deliverables:
· User flows
· Wireframes
· High-fidelity mobile UI designs
· Interactive prototype
Project 2: Wedding Murder Mystery Game
Deliverables:
· Full storyline and gameplay structure
· Character cards and clue materials
· Player instructions
· Custom game box design
· Final assembled physical game
Project 3: Mock Church Social Media & Digital Branding
Deliverables:
· Social media post templates
· Event promotion graphics
· Sermon series visuals
· Worship lyric slides
· Optional motion or intro graphics










Weekly Timeline & Benchmarks
Week 3: Project Planning & Scope
All Projects:
· Finalize project goals and deliverables
· Lock feature lists and scope
· Create inspiration boards
Benchmarks:
· Cookbook app features finalized
· Murder mystery story scope locked
· Church brand tone and audience defined

Week 4: Research & Experience Mapping
Project 1:
· Identify user problems
· Research competitor apps
· Create user personas
Project 2:
· Map full game experience flow
· Identify pacing and emotional beats
Project 3:
· Analyze modern church branding
· List content needs and platforms
Benchmarks:
· Experience flows for all projects
· Clear user journeys written

Week 5: Structure & System Design
Project 1:
· User flow diagrams (upload, search, save, share)
Project 2:
· Full narrative outline
· Clue progression system
Project 3:
· Branding foundations (colors, fonts, logo concept)
Benchmarks:
· All flows mapped
· Storyline complete
· Brand system started

Week 6: Low-Fidelity Design
Project 1:
· Wireframes for core app screens
Project 2:
· Rough layouts for cards, clues, and instructions
Project 3:
· Draft social post and slide layouts
Benchmarks:
· Complete wireframe set
· All game materials sketched
· Content structure established

Week 7: Visual Direction Finalization
All Projects:
· Lock design styles and visual themes
Benchmarks:
· Final UI style chosen
· Final game aesthetic selected
· Final church brand look approved

Week 8: High-Fidelity Design Begins
Project 1:
· Polished UI screens
Project 2:
· Designed character cards and clues
Project 3:
· Final social media templates
Benchmarks:
· Approximately 50% visual completion

Week 9: Core Build Completion
Project 1:
· All primary app screens finished
Project 2:
· All printed game materials complete
Project 3:
· Full content set designed
Benchmarks:
· No wireframes remaining
Week 10: Prototyping & Interaction
Project 1:
· Fully interactive prototype
Project 2:
· Gameplay walkthrough and testing
Project 3:
· Motion concepts if included
Benchmarks:
· App flow clickable
· Game playable start to finish

Week 11: Testing & Refinement
All Projects:
· Fix usability issues
· Improve layout and hierarchy
· Visual polish
Benchmarks:
· 90% final quality

Week 12: Presentation-Ready Designs
Project 1:
· Final UI screens and flow visuals
Project 2:
· Game box design and assembled visuals
Project 3:
· Branded mockups and layouts
Benchmarks:
· Portfolio-ready assets

Week 13: Case Studies & Documentation
All Projects:
· Problem statements
· Design process explanation
· Final solution visuals
Benchmarks:
· Professional presentation format ready

Week 14: Final Review & Submission
All Projects:
· Final tweaks
· Export files
· Prepare presentations
Benchmarks:
· All projects complete and polished

