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SETUP 

Game Components: 

• Game Board (24x24”) 

• 3x d6 (6-Sided Die) 

 

Getting Started: 
Begin with the player wearing the darkest color, 
then proceed in order of lightness. 

 Character Creation: 

• Draw a number of character 
cards based on the player count 
(see player-count table). 

• Players take turns secretly 
selecting one character card 
from the deck, then pass the 
remaining cards to the next 
player; each character has base 
stats. 

 Rolling for Stats: 

• Each player rolls 3 d6, re-rolling 
any results of 1 or 5. 

• After the final rolls, players 
choose how to distribute each 
number across their three stats – 
Sanity, Courage, or Endurance – 
as they prefer. 
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